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Group performance decreases with group size. Ringelmann studied rope pulling and found that a group
of eight did not pull their rope eight times as hard as one person. There is less effort exerted when
working with others. Some individuals performed at only 50% effort when in a group.
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Social loafing is the tendency of individuals to drop their effort and hide within the group. It is an
individual motivation loss due to a lack of performance identification.

Social loafing is caused by:
% a belief that your effort won’t change the result
a perception that others are not trying, so why should you?
a belief that others will cover for your lack of effort
individual effort not being recognised
lack of reinforcement from others
low confidence
perceived low ability
low arousal/motivation
poor leadership
negative attitudes
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Latané experimented with swimmers and found that during the relay events the swimmers swam more
slowly when their split times were not announced.

Preventing social loafing

To stop players from feeling a lack of motivation towards the team, the coach should try:
# highlighting individual performances
= monitoring individual performances with feedback, such as tackle counts in rugby
# using positive reinforcement when possible
# promoting cohesion within the team
@ setting individual goals
# giving specific roles
= applying peer-group pressure
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