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Table 2 Traits associated with successful leaders

Personality trait Description

Drive Ambitiousness, desire to achieve, high levels of energy, shows i
Honesty/integrity Open with colleagues, reliable and trustworthy

Motivation Desire to become a leader and influence other people
Self-confidence High levels of self-esteem, confident in one's own abilities
Cognitive ability Intelligence, able to master large amounts of information
Creativity Able to think in new ways and offer novel ideas/solutions

Able to adapt and change to circumstances

Knowledgeable in the general area, or regarded as expert in the field
(After Kirkpatrick & Locke, 1991)
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Table 3 Raven & Rubin’s (1

Description
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other se

Coercive power Threatens punishment or disapproval for non-compliance

Expert power If a person is a recognised expert others will attribute superior knowledge

to them and accept that person's views

o1

The leader has the right/authority to ask others to do as he or she wishes;
they are obliged to comply with requests

Legitimate power

Referent power People who identify with same group (reference group) will comply with

rules/requirements of the group

Informational power  Information is able to be used to change or influence how a person thinks
or acts
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