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Alex Ferguson has been successful in leading Manchester United in the Premiership

m Democratic behaviour allows group
participation in decision making.
m Autocratic behaviour means that the coach
makes the decisions and stresses his or her
personal authority.
m Social support behaviour is where the
coach shows concern for individuals and
there is a positive and warm atmosphere in the
team.
m Rewarding behaviour recognises and
reinforces good performances.

Research in this area can be contradictory
but the following are overall conclusions
of much research in preferred styles of
leadership:

1 Novice athletes prefer rewards and
experts prefer more democratic and social
support coaching.

January 2010

2 Team members prefer training and

instruction, autocratic coaching and rewards.

Individual sports people prefer democratic
coaching and social support.

3 Male athletes prefer a more autocratic
style of coaching and females prefer a
democratic style.

4 Older athletes prefer democratic
coaching, social support and training and
instruction. Athletes of all ages seem to value
rewards equally.

Leadership is a complex area because
it deals with group dynamics, which has
many diverse influences. Good leadership is
important because it can affect motivation
and performancevpositively; bad leadership
can inhibit the performance of a team and
de-motivate individual players.

John Honeybourne is a principal examiner for
A2 Physical Education (OCR).
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Tasks to tackle

1 Evaluate leadership theories. What are
the main characteristics and which one/s
explain/s the concept of leadership well?
2 Identify the most effective leadership
styles that you have experienced. Why
have these been so successful?
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eadership is a fascinating area that
attracts a lot of psychological research
— with few satisfactory conclusions.
We often recognise good leaders because
of their high media profile or their larger-
than-life personalities but good leaders
do not always have these characteristics.
Whatever makes a leader, there is no doubt
that they can influence others, not always
towards functional behaviour. Recent
accusations about the behaviour of some
rugby players, for example, in pretending
to be hurt for a ‘blood substitution’ have
been traced to the influence of one or two
influential leaders. The success of teams
— whether they be Premiership football
teams like Manchester United or successful
cricket teams such as the England women’s
cricket team and their recent World Cup
victory — have often been linked to excellent
leadership.
For the OCR specification you need to be
able to:
= demonstrate knowledge and understanding
of effective leadership and explain its effects on
lifestyle behaviour
m describe the characteristics of leaders
(autocratic/task-oriented, democratic/socially-
oriented, laissez-faire)
= demonstrate knowledge and understanding
of emergent and prescribed leaders
m evaluate critically leadership theories
(trait, social learning, interactionist
theories)

The new OCR specification is similar to the
legacy specification in this topic area. There is
now no requirement to know and understand
the contingency model of leadership
proposed by Fiedler, although it is a good idea
to read over this as an example of leadership
styles being dictated by situations rather than
innate characteristics. The biggest difference
is as highlighted above, that is:

m evaluate critically leadership theories (trait,

‘Evaluate critically’ is now a common
command phrase used by examiners to
éncourage you to explore a topic in-depth
and to identify strengths and weaknesses of
proposed theories.

Leadership is important in influencing
behaviour in sport. Team captains, managers,
coaches and teachers all need leadership
qualities. Leadership involves personal
relationships and affects the motivation of
individuals and groups. Leadership is often
defined as ‘a significant influence over others

towards set goals’.

An effective leader has a number of
qualities but no single quality will ensure
effectiveness on its own. Qualities of
leadership include a mixture of:
® good communication skills
m motivation
m enthusiasm

m having a clear vision
| m empathy
m being good at the sport
m having knowledge of the sport
® charisma —a certain ‘presence’ and good
powers of persuasion

Some of these qualities may be learned,
some may be seen as natural. It is commonly
thought that leaders are born, not made.

Are leaders born or made?
The early instinct theory of leadership has
been called the ‘great man’ theory. This
proposes that leaders are usually male and
are born to be leaders because they have
certain personality traits. This theory ignores
situational factors and interactions with others
and on its own has little value. It is, however,
still a popular view outside psychological
research.

It has been suggested that an individual
can become a leader in one of two ways:
m emergent leaders come from within the
group because they are skilful or because other

social learning, interactionist theories)
8

® prescribed leaders are appointed from an
external source

There are advantages and disadvantages
(material than can be used in a critical
analysis) in both methods of becoming a
leader.

The most popular view of leadership is
that leaders learn to be leaders through
social learning and interactions with their
environment.

Leadership styles
Many different styles of leadership have
been identified but most fall into two types.
One is concerned with the task demands
| ofthe group — task-oriented leadership;
the other is concerned with interpersonal
behaviour of the group members — person-
oriented leadership. These are not mutually
exclusive and effective leadership requires
both qualities. Leadership is often divided into
three styles:
= Authoritarian leaders are task-oriented and
are more dictatorial in style. They make most of
the decisions and tend to have a commanding
and directing approach. They show little
interest in the individuals making up the group.
m Democratic leaders are person-oriented
and value the views of other group members.
These leaders tend to share decisions and
show agood deal of interest in the individuals
of the group.
 Laissez-faire leaders make few decisions
and give little feedback. The individual group
members mostly do as they wish.

Preferred styles of leadership
A good leader will not shy away from making
unpopular decisions but should consider
the preferences of the group when making
decisions. There are five categories of
leadership:

= Training and instruction behaviour
improves performance and emphasises hard

members of the team select them

training — itis a very structured approach
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