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sical Education Chapter 12: Changing
behaviour

Case study: Attitude

A young footballer has listened to their team coach. The coach insists that his players do not
foul when attempting to win the ball from their opponents.

The player knows that it is against the rules to foul — this is the cognitive component of an
attitude.

The player also wants to gain the approval of their coach. This will make them feel confident
and sure of approval — this is the affective component of an attitude. In this example these
two components — the cognitive and the affective — are consistent with each other.

What the player does is to work hard not to foul their opponents — this is the behavioural
component of an attitude. All three components in the triadic model are consistent. The
player’s attitude is therefore very clear — not to foul. They have made a stated intention not to
foul, and therefore they do not. It may also be the case that their attitude is reinforced by their
peers or by their upbringing.

Consider the situation if the coach, rather than requiring the players not to foul, demands a
different approach: that the players have to do anything, including fouling, to stop a goal and
avoid losing the game.

The player's cognitive component remains the same — they know it is wrong to foul. However,
they wish to retain or gain the coach’s approval. That need for emotional reward or
reassurance means that their affective component is now in conflict with their other two
components. Their previously held attitude is now under threat; there may be indecision in
their mind.

If they do not foul (behaviour) they may also risk disapproval from some of their team mates.

Their attitude may change because the three components are now not consistent with each
other. This is called cognitive dissonance.
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